Lace 18-Month Roadmap (Starting Q1 2025)

Lace Midnight Integration Port Midnight to V2 Integrated OnRamp (+acquisition) Embedded Lace (PoS) Airdrop Service

BTC / BTC DeFi BTC Wallet Acquisition (+ migration) Newsfeed ETH / ETH DeFi Lace Desktop Clients

Product

(60%) Lace Mobile - MVP Public Launch Featured Dapps Keystone Support Wallet Connect (URI Scheme) ETH Wallet Acquisition (+ migration)

Coordinated Shared Wallets (Multi-Sig) Staking / Governance Center Yubikey Lace Gaming Token Risk Ratings (CS) Read-only Wallets

Lace Firefox Lace Rebrand Integrated Dex Social (OAuth) Onboarding Tax Reporting Tools NFT Gallery

Core Performance Overhaul Token Price Update Full Node Integration Wallet Scripting Interface
O,
(20%) Lace Multi-Chain/Multi-Platform Infra Scam Prevention (Xerberus) Txn Optimization P2P DeFi

. Basic BTC Support Account Recovery (aaS) DID Integration Lace SPO
Innovation
(20%) NES/SNES Emulator One-Click Hydra Head Mobile RFID Compatibility Social Networking
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Focus on Lace V2 (mobile), User growth and revenue Continued multi-chain expansion
basic BTC support, and through wallet/tool acquisition with a focus on Web3 USPs and
multi-chain foundations. and advanced tooling. differentiators.




